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What we do and why? 

Brentry and Henbury Children’s Centre was set up to provide high 
quality early education, affordable childcare and family support 
services for families in the ward of Henbury and surrounding areas. 

Our motivation for this is that as charity we believe in early 
intervention and the importance of supporting families to improve the 
outcomes for all children. We are an integrated setting as we see the 
value of children learning and developing alongside one another. 

We provide a range of services, some of which we class as Universal 
services which means that anyone can attend, others we class as 
targeted services which means they are aimed at certain families, and 
often require a referral to access them. This range of service offering 
allows a good balance of services ensuring that there is always 
something for everyone. We are committed to our universal offering 
whilst openly acknowledging our focus on families that require greater 
levels of support. 

At the heart of what we do is a genuine respect of and commitment to 
listening to the voice of the child and parents/carers. Our constantly 
evolving Monitoring and Evaluation cycle includes placing these key 
“voices” at the heart of what we do.  

 



What’s the purpose of the Improvement Plan? 
This plan sets out how over the coming year we will use the resources available to us to improve the outcomes for children and families in 
Brentry and Henbury.  

The plan will act as a living document for all those involved in BHCC to work to. It sets out the areas of improvement, how we will bring about 
these improvements and the likely benefits. The Advisory Board and senior leaders will use the Improvement Plan as a way of ensuring we are 
on track to deliver great outcomes. The final element is the review cycle, which will ensure that we do not wait until the end of the year to find 
that we have not performed as well as we could have. (See Monitoring and Review Cycle) 

 

Letting people know about the Plan 
Now that this plan is finished and is active we plan to make it available to all users and potential users. This will be done through our website, 
FACEBOOK page and directly through the Children’s Centres. We want our various stakeholders to be able to hold us to account through what 
we have enshrined in this document.   We plan to make the results of subsequent reviews of this plan publicly available.



 

 
 

  

Our vision, mission and values 

BHCC undertakes a yearly strategic aims and vision exercise which culminates in the definition of our Vision, Mission and Values. Last undertaken in the 
summer of 2021, the table below encapsulates the vision and mission statement as well as the 4 values that were set:  

 

 

Vision:   A leading independent charity providing sustainable services for the local community and beyond 

Mission:  We provide a safe space for integrated support and childcare to build resilience, confidence and skills to empower families for life 

Values:   Trusted - As a quality provider we are trusted by the community  

Inclusive – We pride ourselves in providing an environment that allows equal opportunities and access for all children and families 

Passionate – We are passionate about meeting the needs of our families of the local and wider community 

Empowering - We see the potential in individuals and inspire them to achieve their goals 

 

Whilst the mission and goals will most likely stay fixed for a 5 year period, the areas that need to be focussed on will change. The Improvement Plan sets 
out the Improvement Areas for the coming year. 

 

 



 

 

  

 

A bit about us 

BHCC is a charity that has been running children’s services in North Bristol for over 17 years. We started as a sessional pre-school provider evolving 
through the Neighbourhood Nursery Initiative and then being one of the first Children’s Centres in Bristol. Historically we ran 3 Children’s Centres 
and more recently have bid for and run a range of services including Supporting Families of Offenders (City wide). However, our heart has always 
been for the families of the Henbury Ward. Our independent status and innovative approaches to family work have resulted in us having an 
excellent reputation amongst our partners and across the city. This is evidenced by the requests for help and support from Children’s Centres across 
the city, region and country. Our reach area is situated at the northern edge of Bristol and comprises 10 LSOA’s including one which ranks within 
the 10% most deprived nationally. 



 

 

 

 

 

 

 

 

 
 

How will we know we are making a difference? 
 
We will review the whole Improvement Plan on a regular basis rather than individual Improvement Areas at different times of the year. The aim 
being to ensure that all areas are being progressed throughout the year. Improvement Plan reviews will take place on average once every 3 months 
built into our regular meeting schedule.  
 
 
 As well as our internal monitoring we are also reviewed externally by:  
 

-Ofsted inspect and regulate services which care for children and young people, and those providing education and skills for learners of all 
ages.  
-SLA monitoring 
-Termly QIF visits from Lead Teacher 

 

 

 

 

 

 



 

Eight Improvement Areas 

The Senior leaders have identified the following 8 Improvement Areas for the coming year as a result of writing our Self 
Evaluation Form: 

1. Increase revenue to ensure financial stability.  Increase paid services and room hire by 15% 
2. Expand Family Support Services to include new provisions within 12 months for Mental Health, First Aid and young 

parents.  Improve quality and impact of practice and services 
3. Set up Specialist Prison Work within the South-West in the next 24 months. 
4. Develop the outdoor environment to ensure the space is able to be used all year round.  Increase aspirations of parents 

and carers 
5. Introduce and embed the EYFS curriculum. 
6. Rewrite and implement expectations and job descriptions for middle management. 
7. Develop and implement a program of soft marketing within the next 6 months. 
8. Monitor and review safeguarding and health and safety practice within rooms. 

 

The Eight areas will be the focus of our work over the coming year. 

 

 



 

IMPROVEMENT PLAN: BHCC 2021/2022 

Vision A leading independent charity providing sustainable services for the local community and beyond 
Mission We provide a safe space for integrated support and childcare to build resilience, confidence and skills to empower families for life 
Values Trusted - As a quality provider we are trusted by the community  

Inclusive – We pride ourselves in providing an environment that allows equal opportunities and access for all children and families 
Passionate – We are passionate about meeting the needs of our families of the local and wider community 
Empowering - We see the potential in individuals and inspire them to achieve their goals 

2021-2022  
Improvement 
Areas 

IA1: 
Increase 
revenue to 
ensure financial 
stability. 
Increase paid 
services and 
room hire by 
15% 
 

IA2: 
Expand Family 
Support Services 
to include new 
provisions within 
12 months for 
Mental Health, 
First Aid and 
young parents. 

IA3: 
Set up Specialist 
Prison Work 
within the 
South-West in 
the next 24 
months.  
 

IA4: 
Develop the 
outdoor 
environment 
to ensure the 
space is able 
to be used all 
year round. 

IA5: 
Introduce and 
embed the 
EYFS 
curriculum. 

IA6: 
Rewrite and 
implement 
expectations and 
job descriptions for 
middle 
management. 

IA7: 
Develop and 
implement a 
program of 
soft 
marketing 
within the 
next 6 
months. 

IA8: 
Monitor and 
review 
safeguarding 
and health 
and safety 
practice 
within 
rooms. 

Improvement Activities  
 Develop 

literature to 
advertise room 
rental increasing 
revenue for use 
of buildings and 
personally 
contact 
organisations 
that may be 
interested e.g. 
Health 
Visitors/Physioth
erapists 
 
Continue to 
apply for funding 
opportunities 
which reflects 
the priorities and 

Develop a long 
term and short-
term plan to 
expand and 
develop family 
support services. 
 
Explore 
opportunities to 
deliver services in 
various local 
venues. 

Develop a menu 
of training 
which Children 
Centre staff can 
offer to prisons 
which will be a 
saleable service. 
 
Explore ideas 
with local 
prisons 
(Eastwood Park 
and Bristol) of 
joint projects 
 
 
 

Target and 
apply for 
funding to pay 
for a garden 
re-
development. 
 
Contact 
landscape 
specialist that 
can help with 
both drainage 
and help plan 
a garden 
which can be 
used all year 
round.  
 
Create a long 
term and 

Staff to have 
EYFS training 
to reflect the 
new EYFS and 
how this 
looks on a 
daily, termly 
and annual 
basis. 
 
Use Famly 
(nursery 
management 
software) to 
track progress 
and write 
reports. 
 
Ensure new 
staff 

Revisit job 
descriptions with 
the Lead 
Practitioners. 
 
Create and 
implement a menu 
of inhouse training 
for Lead 
Practitioners 
(including 
leadership/Carrying 
out difficult 
conversations) 
 
Lead practitioners 
to understand their 
responsibilities and 
where their role 

To publish 
one good 
news 
story/case 
study per 
month on 
social media 
 
Publish thank 
you and 
updates on 
Social Media 
platforms for 
Community 
fundraising 
so people can 
see the 
impact of 
their 
fundraising. 

Increase 
safeguarding 
walks to 2 
walks per 
year in 
September 
and March.  
 
Introduce 
regular 
peer/room 
observations.  
 
Encourage 
staff to 
access 
additional 
safeguarding 
training via 
noodle now 



 

aims of the 
centre 
  
Establish a yearly 
fundraising 
calendar which  
incorporates 
existing staff 
skills to hold 
events to 
generate income  
 
Explore the 
possibility of an 
organisation 
rebrand, 
providing clarity 
to future funders 
of the aims of 
centre. 
 
Recruit more 
people for the 
‘Friends of BHCC’ 
as this will help 
to develop 
fundraising 
opportunities 
 
Develop a 
contingency plan 
in case Bristol 
City Council stop 
our Family 
Support SLA in 
the future. 

short-term 
plan for the 
garden to 
make the 
development 
achievable 
 
Gather the 
views and 
ideas of both 
the children 
and the staff 
team when 
creating a new 
garden layout. 
 
 
 

members 
have access 
to EYFS 
training as 
part of their 
induction 
 
Ensure that 
every 
keyperson is 
aware of the 
children’s 
current level 
of 
development 
and their next 
steps. 
 
Parent/carers 
meetings to 
take place 
twice a year, 
in line with 
the new 
assessment 
cycle. 
 
 

fits within the 
organisation. 
 

 
Have a new 
catalogue of 
photographs 
of BHCC to 
use on social 
media and 
online 
profiles. 
 
Try to get a 
BHCC success 
story 
published in 
the local 
press. 

when 
necessary. 
 
Embed use 
of CPOMS 
system for all 
staff.  

 

 


