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What we do and why? 

Brentry and Henbury Children’s Centre was set up to provide high 

quality early education, affordable childcare and family support 

services for families in the ward of Henbury and surrounding areas. 

Our motivation for this is that as charity we believe in early 

intervention and the importance of supporting families to improve the 

outcomes for all children. We are an integrated setting as we see the 

value of children learning and developing alongside one another. 

We provide a range of services, some of which we class as Universal 

services which means that anyone can attend, others we class as 

targeted services which means they are aimed at certain families, and 

often require a referral to access them. This range of service offering 

allows a good balance of services ensuring that there is always 

something for everyone. We are committed to our universal offering 

whilst openly acknowledging our focus on families that require greater 

levels of support. 

At the heart of what we do is a genuine respect of and commitment to 

listening to the voice of the child and parents/carers. Our constantly 

evolving Monitoring and Evaluation cycle includes placing these key 

“voices” at the heart of what we do.  
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What’s the purpose of the Improvement Plan? 

BHCC is currently rated as an “Outstanding” Children’s Centre by Ofsted, however we firmly believe that it is important to keep looking for areas 

to improve our practice, delivery and the impact of our work. This plan sets out how over the coming year we will use the resources available to 

us to improve the outcomes for children and families in Brentry and Henbury.  

The plan will act as a living document for all those involved in BHCC to work to. It sets out the areas of improvement, how we will bring about 

these improvements and the likely benefits. Most importantly the plan is SMART. All activities are attributable to someone, have a timescale 

and have a way of measuring when the work has been done. The Advisory Board and senior leaders will use the Improvement Plan as a way of 

ensuring we are on track to deliver great outcomes. The final element is the review cycle, which will ensure that we do not wait until the end of 

the year to find that we have not performed as well as we could have. (See Monitoring and Review Cycle) 

 

Letting people know about the Plan 

Now that this plan is finished and is active we plan to make it available to all users and potential users. This will be done through our website, 

FACEBOOK page and directly through the Children’s Centres. We want our various stakeholders to be able to hold us to account through what 

we have enshrined in this document.   We plan to make the results of subsequent reviews of this plan publicly available.



 
 

 

 

 

 

  

Our vision and strategic aims 

BHCC undertakes a 5 yearly Business Planning exercise which culminates in the definition of our Vision, and Strategic Aims. Last undertaken in the summer 

of 2014, the table below encapsulates the 4 goals that were set:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission:  Families in our community supported to enable our children to be the best they can 

Strategic Aims: Improved resilience of children and families 

Impact of deprivation reduced 

Opportunities provided to build confidence, skills and values for life and learning 

Provision of wide range of high quality childcare solutions 

 

Whilst the mission and goals will most likely stay fixed for a 5 year period, the areas that need to be focussed on will change. The Improvement Plan sets 

out the Improvement Areas for the coming year. 
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A bit about us 

BHCC is a charity that has been running Children’s Services in North Bristol for over 12 years. We started as a sessional pre-school provider evolving 

through the Neighbourhood Nursery Initiative and then being one of the first Children’s Centres in Bristol. Historically we ran 3 Children’s Centre 

and more recently have bid for and run a range of services including  Supporting Families of Offenders (City wide). However, our heart has always 

been for the families of the Henbury Ward. Our independent status and innovative approaches to family work have resulted in us having an 

excellent reputation amongst our partners and across the city. This is evidenced by the requests for help and support from Children’s Centres across 

the city, region and country. Our reach area is situated at the northern edge of Bristol and comprises 10 LSOA’s including one which ranks within 

the 10% most deprived nationally. 
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How will we know we are making a difference? 
 
In a change from last year we will review the whole Improvement Plan on a regular basis rather than individual Improvement Areas at different 
times of the year. The aim being to ensure that all areas are being progressed throughout the year. Improvement Plan reviews will take place on 
average once every 2 months built into our regular meeting schedule. Comparisons will be made between our centres and as a locality, against the 
county, and where possible against statistical or national averages.  
 
The Improvement Area cards have been designed to support this, they set out;  
 

-Planned benefits – ‘headline’ results that we want to achieve  

-Success Indicators – ways of measuring progress against set targets  

-Improvement Activities – significant tasks or events which support improved performance 

 

 As well as our internal monitoring we are also reviewed externally by:  
 

-Bristol City Council – we provide data quarterly to show how things are going. We also have an ‘annual conversation’. This is a detailed look 
at our business which highlights what is going well and what should improve.  

-Ofsted inspect and regulate services which care for children and young people, and those providing education and skills for learners of all 
ages.  
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Seven Improvement Areas 

The Senior leaders have identified the following 7 Improvement Areas for the coming year as a result of writing our Self 

Evaluation Form: 

 

1. Improve effectiveness of leadership, governance and management  
2. Improve access to services especially for those in Priority Groups 
3. Improve quality and impact of practice and services 
4. Improve the Safeguarding of children in our reach area 
5. Improve the emotional wellbeing and personal development of staff 
6. Narrow the GLD gender, SEND, BME and poverty gap of children in our reach area  
7. Improve our use of data to evidence the impact of our work 

 

The Seven areas will be the focus of our work over the coming year. 
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Brentry and Henbury Children’s Centre Business Plan 2015/2016 

Improvement Area 3 

Improve effectiveness of leadership, governance and management  

Brentry and Henbury Children’s Centre Improvement Plan 2016/2017 

Improvement Area 1 

Improve effectiveness of leadership, governance and management  

Improvement Area Lead: David Jones and Debra James 

Why is this important? 

To enable us to be a highly effective Children’s Centre, delivering in all areas of the core purpose, our services need to work cohesively ensuring good 

value for money and a comprehensive and responsive offer tailored to the needs of our community. This will be achieved where strategic, governance, 

leadership and management are in place. 

Where do we want to be in one year? 

Representative and challenging Board of Trustees fully involved about performance outcomes.  

Named Trustees for key areas 

How does this include the voice of the child or parent? 

9 out of the 12 Trustees are current or former parents. 
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What will we do this year? 

Improvement Activity Planned Benefit(s) Dates Lead Partners 

Induct new trustees and support to become 
effective part of Board of Trustees 

Enhanced Governance December 2016 Director  

Identification of named Trustees for key areas Enhanced Scrutiny March 2016 Director  

Trustee increased understanding of the 
workings of the Children’s Centre 

Enhanced ability for challenge Ongoing Director  

Adherence to cycles of supervision  
 
 

Improved staff morale and job 
satisfaction, this will result in more 
effective practice. 
 
Higher levels of staff motivation 

January 2016 SLMT 
 

 

Review of Performance Management processes 
with regard to Supervision cycles. 

Clarity around boundaries/overlap of 
supervision and performance 
management. 

October 2016 SLT  

All leaders to have 1 day Learning and 
Development devoted to visits to appropriate 
centres or similar 

Professional learning and development 
and raising the potential for gathering 
best practice from other settings. 

August  2017 Senior 
Leadership 
Team 

- 

Management training for managers Enhanced ability to manage day to day 
activities of the CC. 

August 2017 Director Managers 
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Success Indicator Baseline Target 

No. of named Trustees in place 2 Named trustees (Safeguarding 
and SEND) 

4 Named trustees (Safeguarding, SEND, H&S, Outcomes) 

Trustee engagement and awareness Variety of levels of engagement 
and awareness 

All members of the BOT feel engaged and in a position to govern the 
Charity 

Levels of regular Supervision in place Not all staff receiving regular 
Supervision. (Approximately 20%) 

100% of staff receive a minimum of 3 Support and Supervision 
sessions per year 

No. of Learning and development days taken during the 
year 

0 L&D days used 6 L&D days used 

Manager confidence and ability Managers with limited training in 
Managing in early Years 

4 Managers to have begun management training 
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Brentry and Henbury Children’s Centre Improvement Plan 2016/2017 

Improvement Area 2 

Improve access to services especially for those in Priority Groups 

Improvement Area Lead: Kerri Matthews 

Why is it important? 

To enable us to support the needs of families in our community we first need to make our services are as accessible and appealing to priority groups 
as possible. Whilst we have high registration rates there will still be some families that will not be aware of or feel able to access, what we offer.   

Where do we want to be in one year? 

Improved sustained contact with Priority groups; (Sustained contact =Five contacts in twelve months) 

Universal registration rate of 93% 

Priority group participation of 80% 

Prepared for the roll out of the 30hrs FEEE entitlement 

How does this include the voice of the child or parent? 

Service development and refinement will continue to be based on the best data and information available including use of annual parent 

questionnaire and ongoing satisfaction feedback.  
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What will we do this year? 

Improvement Activity Planned Benefit(s) Dates Lead Partners 

Increase registration rates Increased awareness of BHCC services March 2017 KM  

Increase participations rates for targeted 
groups 

Positive impact on target group 
children’s outcomes 

March 2017 KM  

Insert 1 article in community newsletter 
per quarter in addition to existing standard 
page. 

Dissemination of best practice re. 
Child development/parenting 
 
 Promotion of services. 

July 2017 KM Brentry and Henbury 
Community Newsletter 

Roll out of Holiday Hangout Playscheme for 
5-11year olds throughout the year 

Parents enables to access 
Employment AYR 

November 2016 EB/RT Brentry Primary School + 
other local primary 
Schools 

Lead Teacher to strengthen links with 
Brentry Primary School  

Reception year Teacher supported  March 2017 RMc Brentry Primary School 

3 pop up/year events in less deprived 
LSOA’s 
 

Increased registrations and awareness 
of services 

July 2017 KM PVI’s, Health Centre, 
Schools 

Restart English Conversation group BME parents supported to support 
their children 

March 2016 KM  

Home Start partnership continued after 
Year 1 

Mental ill health sufferers supported 
to access our services 

April 2017 KM Home Start 

Development of Male perpetrator group Reduction in DVDA amongst our 
families 

April 2017 KM/KF TBC 

Secure extension to CAPI contract including 
Parenting Course in HMP Bristol 

Support for CAPI children across 
Bristol 

October 2016 AJ  

Plan developed for alterations, adaptations, 
changes to childcare provision to 
accommodate new 30hr legislation.  

Preparations made in good time to 
enable allocations to proceed as 
normal 

January 2017 RT DJ/VT 
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Indicator Baseline Target 

% of children registered 89.6% 93% 

% of Target group participation 35% – 150% 80% across all areas 

Improved level of information disseminated through Community 
Newsletter 

CC Activity timetable in community 
newsletter 

CC Activity timetable in Community 
Newsletter accompanied by 
informative article in each edition 

No. of PVI, school and childminder partners completing Short registration 
forms on behalf of CC 

0 5 

No. of people from Priority groups benefiting from our services 563 in 2015 600 

% registered of children living in the 20% most deprived LSOA’s nationally 580/598 = 97% 99% 

Number of Parents/Carers seen from within reach 988 in 12 months 2015/2016 1000 

Number of Pop up events 1/year 3/year 

Relevance of Website New material loaded 4-6times/year  Monthly updates on Website 
 
Increased hits on website 

% of children registered in the W-O-T  LSOA Canford Park 58.9 
Canford Lane 80.2% 
Henbury Hill 66.7% 

80% 
80% 
80% 

Volunteer Programme 2 5 trained volunteers 

Number of Year R /Year N teachers attending the Early Years 
Network 

0 7 
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Brentry and Henbury Children’s Centre Improvement Plan 2016/2017 

Improvement Area 3 

Improve quality and impact of practice and services 

Improvement Area Lead: SLT  

Why is this important? 

We have realised over the years that there is no point having groups that are full if there is no meaningful outcome of the work. We therefore pride 

ourselves on the provision of high quality services that are outcomes focussed. In particular we focus on improving parenting skills, child development, 

promoting school readiness and tackling health inequalities.  

Where do we want to be in one year? 

All services have been judged to be highly effective via internal observation 

How does this include the voice of the child or parent? 

Partnerships with parents are at the heart of what we do. We invest time to come alongside parents as we find that this gives us the best results. This 

approach starts with our governance structures. We have a defined policy of always having at least 50% of our Advisory Board made up of parents. 

Finding ways of analysing and feeding the voice of the child into planning, and monitoring and evaluation. In Family Support services developing greater 

understanding of enabling parents to listen to the Child’s Voice and then responding in tune with them. 
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What will we do this year? 

Improvement Activity Planned Benefit(s) Dates Lead Partners 

Development of staff observations to enable 
continual improvement of practice 

Staff who are improving practice March 2017 SLT  

Identified staff to undergo enhanced training   A step change in quality September 2016   

Creche provision to be improved in accordance with 
wider Early Education approach 

Children in crèche will benefit from their time in 
our care 

December 2016 RMC/KM  

Planning ??   RMC/LP’s  

Staffing levels in Early Education and Childcare will 
be agreed, understood and adhered to throughout 
the year including skills mix. 

Staffing will not affect the quality of EE&C 
provision 

December 2016 RT/VT  

Training pathways developed by Job description to 
ensure all staff have the BHCC minimum training for 
their role 

Renewed confidence in all staff’s ability to 
deliver high quality services. 

March 2016 VT/RMc/K
M 

 

Write Food Strategy Action Plan A general movement towards a healthier 
approach to food in our services 

January 2016 ??  

Implement Food Strategy Action Plan Year 1 Concrete improvements in our approach to 
food in our services 

March 2016 ?? JR??  
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Indicator Baseline Target 

EYFS GLD scores for 3 local 
schools 

Blaise 69%, Brentry 97%, Henbury Court 56% Seek target info from schools RMc 

No of target parents 
completing EBPP 

17 25 

% of FSMe children 
achieving GLD 

11.3 Seek target info from schools 
R Mc 

% of sustained 
breastfeeding rates 

56.9% 60% 

% SATOD 19.4% (Bristol average 11.3%) 18% 

No. of people undertaking 
an EBPP 

102 120 
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Brentry and Henbury Children’s Centre Improvement Plan 2016/2017 

Improvement Area 4 

Improve the safeguarding of children 
 

Priority Lead: Kerri Matthews (Safeguarding Lead) 

Why is it important? 

If we do nothing else we must safeguard the children in our care and those in our reach that we are responsible for. 

Safeguarding children is the basis of everything that we do. 

Where do we want to be in one year? 

To feel confident that our Safeguarding system is still robust and fit for purpose 

For all staff to have confidence in our safeguarding system 

 

How does this include the voice of the child or parent?  

?????? 
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What will we do this year? 

Improvement Activity Planned Benefit(s) Dates Lead Partners 

All recruitment and induction adheres strictly 
to Safer Recruitment Practices 

Risk of inappropriate person being able to access our children is 
reduces to the absolute minimum 

September 
2016 

VT  

All staff receive appropriate level of 
Safeguarding training 

Staff are appropriately qualified to deal with safeguarding matters September 
2016 

VT  

Appropriate supervision is in place for all 
staff  

Staff are confident in their practice and the work is not having a 
negative impact them personally 

October 
2016 

SLT  

Safeguarding Policy is reviewed in 
accordance with it’s schedule 

Policy remains robust and fit for purpose October 
2016 

KM  

Safeguarding reporting in place Trustees informed and able to ensure safeguarding is in place October 
2016 

DJ  

Move from a Monthly Safeguarding meeting 
to a weekly Safeguarding meeting 

Information relating to vulnerable children is as up to date as 
possible enabling timely interventions 

September 
2016 

KM  

Annual Audits are completed 
(Prevent/FGM/Safeguarding) 

Ommissions or areas for improvement highlighted Ongoing KM  

Safeguarding walks schedule adhered to Deviations from acceptable practice identified quickly. Ongoing KM  

Use of “Safeguarding Log” embedded Safeguarding Lead aware of all developments relating to 
vulnerable children   

November 
2016 

KM/RT  

Safeguarding Lead to attend all relevant 
training on an ongoing basis 

 Ongoing VT/KMm  

Files to be reviewed ??????     
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Indicator Baseline Target 

Safeguarding Audit Safeguarding system is secure Safeguarding system is secure 
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Brentry and Henbury Children’s Centre Improvement Plan 2015/2016 

Improvement Area 5 

Improve the emotional wellbeing and personal development of staff 
 

Improvement Area Lead: David Jones and Vicky Trebilcock 

Why is it important? 

We have identified that if we do not look after our staff then they will not be able to look after our children and families. Ours is 

a caring profession and we need to care for our staff. Happy staff are more motivated, more dynamic and more creative, they 

are also more likely to provide the kind of service we want to deliver. 

Where do we want to be in one year? 

To have a systematic approach to getting the best out of our staff 

Training is linked to Improvement Plan and Supervision 

 

How does this include the voice of the child or parent?  

Not applicable 
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What will we do this year? 

Improvement Activity Planned Benefit(s) Dates Lead Partners 

Development of Human Resources 
management system 

A systematic approach to staff development 
linked to Improvement Plan and supervision. 
Supervision is consistent for all staff and 
monitored as such. 

December 2016 VT  

Managers to attend Supervision training All supervisors fully trained March 2017 Managers  

All changes to hours, jobs, etc. to be done 
transparently 

Greater trust built in our internal processes December 2016 VT  

Summer staff event to be hosted to 
compliment Christmas “staff do” 

Increased social capital of staff team. Staff feel 
valued for their input. 

August 2017 DJ  

Explore the feasibility of the creation of small 
team building budgets to enable team 
bonding experiences on a smaller scale 

Teams functioning at a better level due better 
understanding of and care for one another. 

December 2016 VT  

Induction Process reviewed, tightened up 
and implemented consistently 

All staff start their careers at BHCC feeling 
informed and knowledgeable about how the 
organisation works and our priorities. Staff feel 
valued and more informed. 

November 2016   
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Indicator Baseline Target 

Staff satisfaction survey 80% are happy to come to work 
84% feel they are supported at work 

TBC 

Staff turnover 26.9% TBC 

Staff stability index (1 year) 79.75% 85% 

Staff stability index (5 year) 50.63% 85% 

Staff sickness analysis  580 days 2014-2015 
411 days 2015-2016 

375 days 
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Brentry and Henbury Children’s Centre Improvement Plan 2016/2017 

Improvement Area 6 

Narrow the GLD gender, SEND, BME and poverty gap of children in our reach area 
 

Improvement Area Lead:      Rosie McCallum-Faraday             

Why is this important? 

We have above average GLD scores at the end of Year R, however we have some very concerning gaps between target groups 

and general cohort of children. This gap in attainment should not exist, and it is our job to reduce this gap as much as possible. 

Where do we want to be in one year? 

To see a reduction in the GLD gaps in all of the identified gaps. 

How does this include the voice of the child or parent? 

As this is a data driven outcome, BHCC as advocates for the children in the area are providing the voice of the child and parent. 

Children achieving worse results than their peers simply because of their background or personal circumstanaces should be 

challenged. 
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What will we do this year? 

Improvement Activity Planned Benefit(s) Dates Lead Partners 

Refine the Tapestry reporting by cohort to ensure 
we are getting timely dependable data by group 

Improved ability to see impact of interventions December 
2016 

RMc  

Develop staff’s understanding of the EYFS and it’s 
application within Tapestry 

All areas of EYFS will receive observations for all 
children contributing to a more rounded picture of 
each child. 

March 2017 RMc-F/SE  

Staff to be sent on relevant training to understand 
barriers to learning affecting identified groups  

Improved ability to tailor interventions to the specific 
needs of those most likely not to achieve their 
potential 

July 2017 VT  

Identify and enable a Communication Champion to 
spearhead Communication work at both sites 

Communication will be maintained as a priority and 
will form part of someone’s role to ensure that the 
focus is maintained. 

December 
2016 

RT  

Maximise the number of staff attending “Learning 
Language and Loving it” training 

Improved outcomes for children August 2017 Daycare 
Managers 

 

Creche provision to be developed to maximise 
opportunities to develop language for children 
attending. 

Some of our most vulnerable children, who may not 
be in daycare, will receive language developing input. 

December 
2016 

RMc-F/KM  

Re-start small language groups at Brentry Children identified as being at risk of having language 
and communication delays receive input to mitigate 
these factors through targeted work. 

March 2017 Daycare 
Managers 

 

Gender research question to be developed in all 
areas 

Narrowing of the gap between girls and boys  March 2017 RMc  

Develop Nurturing Base idea and raise capital to 
build at Brentry 

SEND children will have bespoke environment to 
improve their outcomes 

November 
2016 

RMc/DJ  
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Indicator Baseline Target 

GLD Gender gap  Brentry 9% 
Blaise 8% 
Henbury Court 15% 

0% 
0% 
14% (Bristol Average) 

GLD Ethnicity gap Reach area gap 17.6% 9.1% (Bristol Average) 

GLD FSM gap Reach area gap 11.3% 10% 

GLD Children living in most 
disadvantaged area gap 

Reach area gap 11.9% 10% 

GLD SEND gap Reach area gap 63.2% 50% (Bristol Average) 
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Brentry and Henbury Children’s Centre Business Plan 2015/2016 

Improvement Area 3 

Improve effectiveness of leadership, governance and management  

Brentry and Henbury Children’s Centre Improvement Plan 2016/2017 

Improvement Area 7 

Improve our use of data to evidence the impact of our work 
 

Improvement Area Lead: David Jones and Vicky Trebilcock  

Why is this important? 

If we cannot prove the impact that we are having then how do we know that we are improving things. Data gives us the 

opportunity to be smart with our resources to ensure we deploy the most effective interventions that we have at hand. Data has 

the potential to reveal to us trends that cannot be identified through anecdote or observation. 

Where do we want to be in one year? 

To have one overarching system for evidencing the impact of our work on children 

How does this include the voice of the child or parent? 

This Improvement Area is an internal objective aimed at securing the sustainability of BHCC. It does not therefore directly 

incorporate the voice of the child/parent. 
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What will we do this year? 

Improvement Activity Planned Benefit(s) Dates Lead Partners 

Development of “The super spreadsheet” – a 
tool that brings together all the interventions 
that are happening for all of our children 
together with their progress. 

An overview of all the children we are 
supporting 

December 2016 VT  

Further research to be undertaken into the 
Family Star tool to see if this is what we need. 
Alternatives to be investigated if necessary 

Greater knowledge December 2016   

Quantitative data to continue to be collected 
and collated 

Knowledge about outputs maintained October 2016 VT  

Tapestry reporting functionality to be analysed 
and brought to SLT to understand fully what it 
can tell us.  

Greater understanding of children by 
segment/target group to enable 
tailoring of early education 

February 2016 SE/RMc  

Half day of Business Support team support to be 
consolidated to improve data collection and 
reporting 

The importance of data is recognised 
and backed with resource. 

September 2016 VT  
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Indicator Baseline Target 

Consistent dedicated time allocated to data generation 
and analysis 

None 1 day/week 

   

   

   

   

   

   

   



 
 

 

Brentry and Henbury Children’s Centre 

Improvement Plan Monitoring and Evaluation Review 

Name of Evaluators: 

 

Date: 

 

Time: 

Overall Summary: 

 

 

 

 

Observations and Comments 

 

 



31 
S:\0-Admin\Website\Improvement Plan 20162017.docx 

 

Improvement Activities completed since last review: 
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Improvement Measures 

(Update if available) 

Evaluation of Improvement Areas 

To what extent have we improved…… 

IA1 

IA2 

IA3 
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IA4 

IA5 

IA6 

IA7 

Feedback to Leadership Team on: (when)  

Feedback to Trustees on  

 

 


